
Notes of the Weardale Area Action 
Partnership Board Meeting – 9th September 
2021  
 

Online Microsoft Teams 
 
ATTENDEES 
 

Board Members  
 
Public Representatives:  Adrian Holden (AH) 

Kevin Roddam (KR) 
Richard Lawrie (RL) 
Will Wearmouth (WW) 
Joan Warriner (JW) 

 
Partner Representatives: Dan Wootton – County Durham and Darlington Fire and 

Rescue Service (DW) 
Julian Haynes – Voluntary Sector Representative (JH) 
Damian Pearson – Believe Housing (DP) 
 

 
Elected Members:  Cllr Anita Savory (AS) – CHAIR 

Cllr Alison Humble (AHu) – Stanhope  
Cllr Helen Barrass – Muggleswick Parish Council (HB) 
Cllr Olive Wilson – Witton-le-Wear (OW) 
 

Officers 
 Angelina Maddison (AM)  
 Tracy Edwards (TE) 

 
Members of the Public 
 Janet Matthews 
  
 
 
 

APOLOGIES 
 

Public Representatives:  Ian Hirst  
    Lindsay Warren 
 
Elected Representatives: Trish Chapman – Hunstanworth 

Cllr David Sugden – Wolsingham Parish Council  
Cllr John Shuttleworth  

 
Partner Representatives: Insp. Ed Turner – Durham Constabulary  

Paul Smissen – Business Sector  
Geoff Paul  
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Officers:    Fiona Barber  

1. Welcome and Introductions 
 
The Chair welcomed everyone to the meeting.  Board members were then invited to 
introduce themselves.  Apologies are recorded above. 
 
Board members were directed to page 2 of the agenda which details the protocol for 
all AAP meetings.  AM reminded Board members of the standards of behaviour 
expected from those attending the meeting and encouraged them to read through the 
protocol and familiarise themselves with it. 
 
 

2. Presentation from Joy Allen Police and Victims of Crime 
Commissioner  

 
The Chair introduced Joy Allen (JA) who shared details of her presentation (to be 
circulated).  Joy gave an overview of her history of involvement in working with 
communities and safety initiatives that help her understand the issues of the 
community.   
JA stated that a key message from the presentation was to encourage the reporting 
of crime as intelligence suggests there is under reporting which then impacts of 
funding for the service.   
The Board did not have any questions at the time and JA advised she would be happy 
to answer any queries. 
A copy of the presentation is held on file.  Please contact the WAP team for further 
information if required. 

 
 

3. Towns & Villages Update 
 
The Chairman introduced William Lightburn – (Bill) who is the appointed Community 
Development Project Officer for Weardale.  He gave an overview of the funding 
allocated to Weardale AAP which is £210K.  The Towns and Village Fund is to 
revitalise and enhance towns and villages.  Projects can be Capital or revenue with 
an aim to make a real difference and a significant impact to beneficiaries within their 
communities.  
 
WL explained that he was one of a team of Towns and Villages officers working on 
the implementation of projects and would be the primary contact point for Weardale 
AAP although not always the person working on the specific project.    WL explained 
that as projects are for over £10k and there is a match funding request of 30% then 
projects would be over £13k.  WL also explained that the funding runs until 2024 and 
follows the same process as AAP applications using the new electronic form. 
   
Each of the Durham County Council Elected members also has an allocation of £10K.  
In terms of Weardale AAP that relates to Cllr Shuttleworth and Cllr Savory.  
 
The Board have been approached by two initial suggested projects: - 
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The All Saints Muggleswick – Pilgrimage Centre  
The Expression of Interest form has been returned early which gave the AAP Board 
an opportunity to explore the project and seek any additional information prior to any 
further discussions.  The rationale for this was to give the Board an opportunity to 
discuss a potential T&V project as WL was present.  
 
Note: Declaration of Interest: Helen Barrass 
 
The Weardale Open Air Pool 
Bill, Angelina and Ruth attended a site meeting on Tuesday 7th of September, to 
scope out what the project was aiming to achieve.  Bill gave his initial thought:   
“there are many complexities to this project, from leases, to renewal of plant 
equipment to perhaps to total rebuild “.  It is feasible to utilize the T&V money to attract 
other funding sources.  The Weardale Open Air Pool is a unique and unusual offer 
and is an excellent opportunity for the community to support.   
 
Note: Declaration of Interest: Julian Haynes  
 
Bill would be happy to discuss any ideas or concepts with the Board members or 
individuals. 
 
 

4. Weardale Action Partnership Update 
 

AM advised that a number of Expressions of Interest (EOI) had been received and 
were being sent out following promotion of funding. The closing date for the EOI’s is 
Monday 13th September. 
  
Circulation of Expressions of Interest to Board members from the 16th of September 
2021 will commence to provide the opportunity to read and take in the information 
provided.  AM requested that once Board members received the confidential 
paperwork, they could contact the team, with any questions.  The team will then 
contact the applicant and see if the question can be addressed prior to the Task and 
Finish Group, this will aid and strengthen any debates or discussions.    
 
Date and Time of the Board Task and Finish to review the EOI’s 
Wednesday 22nd of September 2021 6.00pm till 7.00pm on Teams. 
 

     Attendance at Agricultural Shows 
 

AM advised that a report would be provided after the attendance at all shows.  AM 
stated that attendance at the shows had resulted in a large number of contacts with 
the community and increases to the forum/ e-bulletin mailing list.   
AM asked if the Board felt the Wordcloud shown on the PowerPoint was a visual 
tool that they would like to continue to use and this was agreed.   
 
AM also advised that the team had supported a consultation being carried out by 
Professor Gary Bosworth PhD, FeRSA, Professor of Entrepreneurship, Newcastle 
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Business School.  The information was around attendance at the show and how 
visitors spent their money during the visit - food, entertainment or retail.   
 
Cllr Savory thanked everyone for their work and also wanted to record that the work 
of the many volunteers at the show made these events possible.  
 
Summer Sensation Project 
AM explained how the Fun & Food (F&F) funding matched up with the Area Budget 
funding to support the activities over the summer holiday period in funding of the 
project.  As the Board felt that any project directed exclusively at FSM’s ran the risk 
of losing an individual’s anonymity, and that some families who do not meet the 
criteria for FSM face equally difficult challenges, the Area Budget funding aimed to 
bridge that gap to ensure equality of service provision to all children and families in 
Weardale. 
 
Summer Sensation Food and Activities 
440 bags were delivered over the six-week Summer Holiday.  Each child 
participating received a large shopper bag containing cupboard essentials, a bag 
containing seasonal fresh fruit and veg and activities to engage young people. 
 
Over a tonne of food was delivered to families in Weardale and AM thanked 
everyone who helped make the project a success.  Volunteer numbers were lower 
than anticipated as many were impacted by notifications from Covid track and trace 
which excluded them from helping. A special thanks was offered to Paul who drove 
the minibus provided by Ian Hirst from SLAM (Spectrum Leisure & Community 
Centre).   
 
AM explained the Free School Meal (FSM) priority for the F&F funding and role of 
the schools in sending out this information directly to families to encourage take up 
of the places.  AM also clarified the split in funding with 50 places of the summer 
project being funded through the Area Budget alongside the activities listed below. 
 
Cllr Anita Savory informed the Board that she had also visited the project and 
wanted to thank everyone involved as the whole process ran smoothly. 
 

Hamsterley Forest Activities 
 
AM informed the Board that the feedback on the activities at Hamsterley Forest 
was good and families appreciated the free parking for these sessions and the 
children/ young people enjoyed packed lunches. 
 
Gruffalo Trail  
54 children took part in sessions to hunt for the Gruffalo characters. 
 
Wellbeing Trail  
48 young people took part in this session, painting a stone as a memento of the 
day and that it could be left along the route for others to find.   
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Durham Wildlife Trust 
 
AM informed the group that twelve Wild Weardale sessions were held over six 
days.  Locations included Low Barns, Stanhope and Wolsingham with very 
positive feedback, particularly in regard to John the group leader.  Helen Barrass 
attended the session as Board Ambassador and echoed AM’s comments 
stating, “John was very good and dealt with children of different ages including 
the youngest and oldest in the activities.”  HB also noted a comment from a 
parent at the session who said ‘amazing, this is the first time the older child had 
taken an interest in anything’  

 
Launch of Fun & Food Funding - October half term 
 
AM explained that the AAP were supporting the promotion and encouraging groups 
to apply.  AM explained that the changes in the funding over the summer holidays 
meant that the focus was on face-to-face work and delivery of food was not the 
priority.  Applications had been sent out and the closing date for applications to be 
returned is 15th September. 
AM asked that any Board Member aware of any organisation that would like to 
apply should get in touch for an application 
 
October Planning Area Budget  
 
AM confirmed that due to the change in focus of the Fun & Food funding the 
allocated area budget for support of the element relating to food bag delivery could 
be re-shaped and used to support further activities in the holiday periods.  AM 
asked Board Members that should they have any suggestions for funding to share 
these.   
Board Approval requested: The Board Approved the re-shaping of the budget 
to more activities 
 
Return to office base 
 
AM advised that information had been circulated that teams would start returning to 
office bases from Monday 13th of September but very much a staggered return to 
the office, now working under the principles of hybrid working which means working 
from home as well.  The current thinking is 3 days office / 2 days working from home 
for full-time staff – this will be kept under review.  The Weardale AAP Team will 
always be available for meetings on any day of the week and on weekends where 
necessary.  
Post Meeting Note:  All Teams to be back in offices by the end of October. 
 

5.  Covid Recovery – Area Budget 2021-2022 Overview 
 
Confirmation of funding streams slide shared 

- £210,000 Town & Village funding (available over 3x years)  
- £100,000 Local anti-poverty and coronavirus response fund  
- £100,000 Area Budget funding 
- £18,016 Holiday Activity with Healthy Food (HAHF) 
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- £25,000 Older Peoples Social Isolation Fund 
- £9,902 Youth Fund 
- £10,000 Welfare Reform Fund  

 
AM gave an overview again of the budget available to the Board in the current year.  
AM suggested that as the Towns & Villages funding being a large pot this provides 
an opportunity for the Board to look at large scale projects which will leave a legacy.    
 
AM advised the Board of the need to deploy the Local anti-poverty and coronavirus 
response fund before the end of Dec 2021.  AM reminded the Board that the 
funding for Eastgate Village Lights and Opportunities for Enrichment had already 
been approved and allocated.   
 
AM explained the roles of the Community Wellness Coordinator and Advice Worker 
whose posts are funded through the Older Peoples Social Isolation Fund and 
Welfare Reform Fund respectively.  AM said the workers could be asked to attend a 
future meeting to provide more information, the Board Members agreed to this 
request.    
 
AM advised that as requested the Expression of Interest forms had been circulated 
to those previously interested in applying to the Board and promoted since the July 
Board Meeting to encourage new applicants.   
 
AM advised that a task group meeting would be held to look at the Expressions of 
Interest received, and these would be circulated prior to the meeting to ensure that 
Board Members had the opportunity to review the information.  AM reminded 
everyone that these documents are for the Board Members only and are a starting 
point for discussion to allow the Board to shape the projects where feasible. 
 
AM asked for confirmation of availability and majority of Board stated that they were 
available on Wednesday 22nd September 6:00pm and an invite will be circulated in 
due course.   
 
Project stages 
 
AM talked through the stages of the application process to the Board 
 
Stage 1 Pipeline 
The early discussions take place to ensure Expressions of Interest can be prepared 
for consideration by the Board with as much information as possible.  These early 
discussions are to ensure that projects are supported by the Board. 
 
Stage 2 Development  
The Expression of Interest is developed into an application.  The application all 
occurs online and so the expression of interest has been formatted to enable the 
application to be completed mainly from this information.  
The application information comes to the AAP to forward for appraisal confirming 
the application has been agreed by the Board.   
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Stage 3 Appraisal  
Technical appraisal is completed by the funding team who ensure all the necessary 
elements are provided in relation to moving forward to a funding offer. 
 
Stage 4 Allocation  
Once all the processes of the appraisal team have been completed then a grant 
offer can be made to the group / organisation. 
 

6.  2021/22 Neighbourhood Budget Overview 
 
AM explained the budget for each Councillor.  The total Neighbourhood Budget 
(NB) is annually £19,400.  The budget is split between capital and revenue, the 
maximum revenue expenditure from this is £5,400 and of this £5,400 up to £3,000 
can be used on small grants which is anything under £999.  
 
As previously mentioned in 2020/21 (Item 4) an additional £10,000 of Town & 
Villages funding has been allocated to each elected member – with a minimum 
spend of £5,000 per project. 
 
Neighbourhood Budget (NB) £19,400 Total 

• Capital £14,000 

• Revenue £5,400 of which £3,000 can be used on NB small grants in 2021/22 

• Town & Villages -£10,000 
 

7.   Dates and Times of Future Meetings 
 

Task and Finish Group -  Wednesday 22nd September, 6:00pm 
Board -     Thursday 14th October, 6:00pm 
Board -     Thursday 11th November, 6:00pm 
 
 
The Chair thanked everyone for their attendance.     
 
The Chair closed the meeting. 


